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which the statutory Independent School Standards and other 
applicable regulatory requirements are met, collectively 
referred to in this report as ‘the Standards’.
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Summary of inspection findings
1. Governors have an informed oversight of all areas of school life and ensure that leaders fulfil their 

responsibilities in meeting the regulatory requirements, including those relating to boarding. 
Leaders implement policies systematically so that Standards are met. 

2. Governors and leaders have consulted staff, parents and pupils in the creation of a school 
development plan that aims to improve the quality of education for day pupils and boarders.

3. The junior school curriculum is adapted to meet the needs of all ages and abilities in mixed-age 
classes. It includes effective and frequent use of the school’s woodland environment. Junior school 
pupils, including children in the early years, make good progress from their starting points.

4. The curriculum and co-curricular programme in the senior school meet the needs and interests of 
pupils. Examination courses are identified that are appropriate to individual pupils’ skills and 
interests. These include qualifications in equine studies and musical and dramatic performance.

5. Teachers have good knowledge of their subjects. They engage pupils’ interest and manage 
behaviour effectively. Teachers regularly assess pupils’ work. Pupils relate their attainment to target 
grades based on national norms. However, written feedback in workbooks sometimes lacks detail or 
suggestions for pupils regarding how to improve their answers.

6. Leaders identify and support pupils who have special educational needs and/or disabilities (SEND). 
They provide detailed information to teachers. Pupils who have SEND make good progress from 
their starting points.

7. The behaviour policy and anti-bullying strategy are understood by staff and pupils and are effective. 
Pupils are well behaved, and bullying is rare.

8. Buildings and grounds are well maintained. Those responsible ensure that risks to pupils are 
minimised through systematic and detailed checks of health and safety and fire procedures. 

9. The personal development curriculum ‘Learning for Life’ deepens pupils’ self-knowledge and 
includes issues relevant to pupils’ ages. The programme includes all the requirements of statutory 
guidance on relationships and sex education (RSE).  

10. Leaders promote British values in the ‘Learning for Life’ curriculum and assemblies. Pupils respect 
each other. They are supportive of each other in the boarding houses and appreciate the cultural 
diversity that those of different national and religious backgrounds bring to the school. 

11. Careers and economic education are provided from Year 7. Pupils receive individualised advice, 
including guidance on their decisions about university courses. Pupils move on to a wide range of 
degree courses and employment after leaving school.

12. Safeguarding arrangements are effective in promoting the wellbeing of pupils. Leaders are mindful 
of the particular risks to boarders and younger pupils. Effective pastoral care ensures that pupils at 
risk of harm are quickly identified, and action is taken. Safeguarding leaders liaise effectively with 
external agencies.
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13. Recruitment procedures are thorough. Leaders have mitigated the risk of unauthorised adults 
accessing the school.
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 ensure that teachers give more detailed advice on how to improve in their assessment of pupils’ 
written work.
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Section 1: Leadership and management, and governance
14. Governors with sufficient skills and experience maintain effective oversight to ensure that the 

Standards are met. They achieve this through direct observation of school life, discussions with staff 
and pupils and a review of records to ensure that the school’s policies and procedures are carried 
out effectively. Governors with appropriate expertise observe lessons.

15. Governors undertake regular surveys of parents and pupils, which contribute to the school 
development plan. They evaluate the school’s effectiveness in promoting the wellbeing of pupils  
through visits and an analysis of data and other written information.

16. Governors with applicable experience and training effectively oversee the implementation of the 
school’s safeguarding arrangements and online safety. They interview staff and pupils and check 
anonymised records. They ensure that the school’s response to the risks to pupils online remains up 
to date.   

17. The school’s website provides clear and accessible information for staff, pupils and parents of both 
current and prospective pupils. This includes all the policies and documents required for parents, 
including those relating to boarding. The school has in place the necessary policies and documents 
to meet the National Minimum Standards for boarding (NMS). 

18. Parents receive annual reports and other frequent useful information about their child’s progress.

19. Leaders maintain an effective working relationship with external agencies, including North Yorkshire 
children’s services. They provide all the necessary information to the appropriate local authorities 
about pupils who have education, health and care plans (EHC plans).

20. Governors and senior leaders have a strategic approach to identifying and managing any risk of 
harm to pupils’ wellbeing. Governors have appointed appropriate people to manage the specific 
risks from high-tariff activities such as horse-riding. Leaders limit the potential risks to boarders by 
providing secure, well-maintained accommodation. Leaders of boarding hold other key roles in the 
school. As a result, they ensure the wellbeing of boarders is promoted throughout the school day.

21. The school’s complaints procedure is in line with requirements. It encourages parents to share 
concerns with teachers or senior leaders. All concerns, including at the informal stage, are recorded 
in detail, with a clear chronology to ensure that published timescales are adhered to. Records are 
stored centrally. 

22. Leaders make appropriate adjustments for pupils who have special educational needs and/or 
disabilities (SEND) through an accessibility plan. The school site and the curriculum are accessible to 
all. Leaders create and successfully implement support plans for pupils with additional learning or 
emotional needs. The school meets the requirements of the Equality Act 2010.

The extent to which the school meets Standards relating to leadership and 
management, and governance

23. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
24. Leaders provide an early years curriculum that includes all the required areas of learning. Children in 

Reception are taught alongside pupils in Years 1 and 2. Leaders in the setting have provided a wide 
variety of resources through which children can develop their own interests alongside older pupils. 
The curriculum balances formal teaching with free play. It successfully ensures children in the early 
years make good progress in their communication, language, personal and physical development. 

25. Pupils are taught in mixed-age classes until Year 6. Leaders plan schemes of work and lessons that 
match pupils’ abilities, age and needs.. Pupils are encouraged to try to solve difficult arithmetic 
questions or read demanding texts. Staff effectively support individual pupils who have SEND. 
Teachers continually assess the impact of the curriculum on the achievement of pupils through 
informal assessment. Pupils in the junior school make good progress in all curriculum areas.

26. The senior school curriculum enables pupils to select from a range of subjects. Pupils have 
opportunities to study French and German, art and music as well as a selection of humanities 
alongside mathematics, English and science. Leaders adapt the GCSE curriculum each year in 
response to the interests and needs of individual pupils. For example, some pupils follow courses in 
functional mathematics and/or English. All pupils study a co-ordinated science course. Leaders have 
developed accredited courses in music and drama, and in equine studies. Leaders offer a variety of 
subjects at A level and other qualifications in film and music. 

27. Pupils of all ages, including those in the sixth form, commit enthusiastically to a range of co-
curricular opportunities during lunchtimes, including cookery, computing and a variety of sports. 
Boarding leaders ensure that boarders have an appropriate balance of free time and organised 
activities. These include cultural and/or recreational trips to local towns and cities. Activities and 
trips are suitably risk assessed.

28. Teachers have good subject knowledge. They plan lessons in detail but are flexible in allowing pupils 
to develop their own ideas. Effective teaching methods ensure that pupils are engaged in almost all 
lessons. Teachers promote an atmosphere in which pupils frequently ask questions. 

29. Teachers give frequent verbal feedback to pupils and as a consequence pupils gain confidence in 
their ability to confront more challenging tasks. Teachers regularly check pupils’ written work, but 
comments often lack detailed guidance on how to improve. In lessons pupils make at least good 
progress in their own knowledge and understanding. Teachers plan lessons that successfully develop 
pupils’ expertise appropriate to specific subjects, and their performance skills in art and drama. 

30. Leaders quickly identify pupils who might have SEND and evaluate the extent of the support needed. 
Teachers plan adjustments for these pupils carefully and implement them effectively. Pupils with 
education, health and care plans (EHC plans) receive one-to-one support. Consequently, almost all 
pupils who have SEND make good progress from their starting points. 

31. Boarders who speak English as an additional language (EAL) are supported formally in lessons that 
require an understanding of subject-specific language, for example in mathematics and science. 
They quickly develop a command of English as part of the boarding community.

32. Leaders oversee a suitable framework to evaluate the progress of individual pupils relative to their 
starting points. Regular formal tests enable leaders in the junior school to compare pupils’ progress 
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against national norms. Pupils are motivated by relating test results to their target grades. Pupils 
make expected progress from their starting points to GCSE. 

33. The curriculum, through ‘Learning for Life’ lessons, assemblies and the shared experience of 
boarders, effectively promotes mutual respect between teachers and pupils of different gender, 
national backgrounds and faiths. 

34. Leaders provide a stimulating environment in which to learn. In particular, classrooms are well 
decorated with information calculated to excite pupils’ thinking, for example arithmetic series in 
mathematics and synonyms for common words in English. Teachers also use the school’s woodland 
area and neighbouring coastline to develop pupils’ physical confidence and artistic skills. 

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

35. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
36. Governors’ strategic decision to maintain small class sizes recognises that on entry many pupils lack 

confidence. Leaders have developed a culture in which the potential of individual pupils is identified 
and the curriculum adapted to their needs. Teachers are affirmative in their language to pupils and 
encourage participation in class discussion. Pupils are patient and allow others to share their ideas. 
As a result, pupils become self-assured, in line with one of the school’s aims.

37. Pupils are well supported by staff and older pupils so that they feel part of the school community. 
Below Year 6 pupils are taught in mixed-year groups, and this helps build trust and support amongst 
those of different ages. Leaders use assemblies to develop pupils’ respect for different perspectives 
on world affairs. Pupils value the different national, racial and religious backgrounds of boarders.

38. The ‘Learning for Life’ programme is taught weekly. The extensive content is appropriate for the age 
of pupils. It allows pupils time to further explore their own personal experiences and beliefs through 
discussion. Pupils receive RSE as part of the programme. Leaders assess its effectiveness in 
discussion with pupils and staff. Parents are made aware of the content of the course. 

39. Pupils’ physical health is successfully promoted through regular physical education (PE) and games 
lessons. Leaders encourage pupils to experience a range of individual and team activities. Lessons 
take place in the sports hall, the school’s woodland area and occasionally on nearby beaches. Pupils 
take part in outdoor activities on the North Yorkshire moors as part of The Duke of Edinburgh’s 
Award scheme. The school has an on-site equine centre which allows pupils to ride regularly. As a 
result, pupils undertake regular and varied exercise. 

40. Leaders encourage pupils to appreciate art and music and provide opportunities for pupils who 
follow the music and drama curriculum to perform publicly on a regular basis in the local area. Pupils 
explore world religions in ‘Learning for Life’, assemblies and relevant lessons. In this way, pupils 
gradually develop an awareness of the spiritual aspects of human life.

41. Leaders use assemblies to address moral issues. The ‘Learning for Life’ curriculum develops pupils’ 
ability to confront and discuss moral dilemmas. Pupils have a clear understanding of right and wrong 
as a result of the opportunities to take part in reasoned arguments in lessons. The school’s written 
behaviour and anti-bullying policies give clear direction on the use of rewards and sanctions. Leaders 
promote good behaviour, kindness and respect through their regular interactions and discussions 
with pupils.

42. Incidents of poor behaviour or bullying are rare. When pupils do misbehave, leaders take immediate 
action and use sanctions proportionately. Parents are involved at the earliest stage. Victims and 
perpetrators are supported effectively, and the effectiveness of action taken is evaluated. 

43. Leaders have developed the use of buildings effectively to provide suitable accommodation in which 
pupils study and enjoy recreation. This includes extensive outdoor space, including woods, sporting 
and performing arts areas. 
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44. Those responsible maintain buildings and grounds to a high standard. Fire drills are held regularly, 
including during boarding time. The school meets the requirements of health and safety and fire 
legislation. It provides a well-maintained, stimulating and calm environment for pupils. 

45. Pupils who are injured receive first aid quickly. The medical rooms meet the needs of pupils who are 
sick. They provide spaces where pupils can rest or seek physical or emotional support.

46. Female and male boarders occupy separate accommodation in the main school buildings. Leaders 
provide a secure environment in which boarders are comfortable. The rooms and shared areas are 
warm, hygienic and well maintained, including showers and toilets. Boarders eat well and can 
prepare their own food and drinks.

47. Attendance is accurately recorded. Leaders have updated their policies and procedures relating to 
attendance in line with statutory guidance. They have successfully advocated to parents and pupils 
the importance of high levels of attendance. Boarding staff know the whereabouts, or know how to 
identify the whereabouts, of boarders at any time. 

48. The school maintains an accurate record of admissions and reports to the appropriate local authority 
any pupils who join or leave the school at non-standard transition points in the school year. This 
includes pupils who attend the school on planned short stays from overseas.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

49. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
50. School leaders have audited the curriculum to ensure that it supports the development of pupils’ 

human, social and economic knowledge. Leaders in the early years successfully provide 
opportunities for children to play and learn alongside older pupils.

51. Teachers successfully promote British values in the ‘Learning for Life’ curriculum and assemblies. 
Pupils learn about democracy, respecting other opinions, the importance of laws, freedom of choice 
and an appreciation of different cultures and values. Pupils are tolerant and respect individuality.  

52. Leaders provide ample spaces for pupils to socialise. Boarders are a close and supportive 
community, and those from different countries quickly adapt to boarding life. Leaders encourage 
boarders to share their experiences and worldviews. This gives them a clear sense of right and 
wrong. They are proud of their community but integrate well with day pupils. 

53. Leaders develop pupils’ understanding of different political viewpoints effectively when 
opportunities arise, for example in history lessons, through the study of Animal Farm in English, or in 
assemblies. Pupils learn about the way in which the country is governed and public institutions in 
the ‘Learning for Life’ programme. The pupil-led school council successfully gathers opinions and 
ideas from across the school. It has been effective in achieving changes, for example in lunch menus 
and the provision of a school tuck-shop. Leaders in boarding encourage boarders to share their ideas 
both informally and through a formal boarding committee. Boarders understand both sides of 
balanced arguments, for example in considering the timing of their evening supper. Leaders listen to 
the committee’s views alongside the results of regular surveys, as they consistently look to improve 
the experience for pupils.

54. Leaders provide a well-planned careers programme. Teachers encourage Year 7 pupils to recognise 
their skills and to develop teamwork and leadership in lessons such as drama or science. The 
‘Learning for Life’ curriculum builds a gradual awareness of employability skills and prepares pupils 
for applications to higher education. Leaders give pupils individual advice about subject choice at 
appropriate times. 

55. Pupils are given access to careers software and are encouraged to investigate potential professions 
relevant to their academic studies. The curriculum is enhanced by a series of visiting speakers from 
the public services, law and medicine. The school supports pupils in arranging work experience. 
Pupils following the equine qualification undertake work at local farms. Pupils move on to university 
and college courses in a wide range of academic or vocational disciplines.

56. The mathematics curriculum in the junior school makes pupils aware of money. The ‘Learning for 
Life’ curriculum contains elements of financial education relevant to pupils’ age. For example, Year 7 
pupils start to explore savings and budgets, and Year 9 pupils learn about debt and financial 
exploitation. By the time they leave, pupils have received a rounded economic education, including 
an understanding of issues such as student loans, insurance, tax and savings. 

57. Pupils learn a range of life skills before they leave school. Many take a cookery course as part of the 
co-curricular programme. Boarders learn to cook different national recipes and are responsible for 
some of their own laundry.
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58. Pupils engage in a range of services to both the school and the outside community. Pupils of all ages 
raise funds for local and national charities. Music and drama groups perform in local festivals. Pupils 
play for local hockey clubs. Senior pupils provide reading and numeracy support in the junior school. 
Leaders have created a wellness room where senior pupils have been trained to provide pastoral 
support for younger pupils at lunchtime.

The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

59. All the relevant Standards are met.
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Safeguarding
60. Leaders’ approach to the practice and implementation of safeguarding is effective in that it 

promotes the wellbeing of both day pupils and boarders. Leaders have created a culture in which 
pupils’ needs are identified and promptly addressed. Pupils are offered early help as problems 
emerge. Leaders understand the action necessary if pupils’ absence is unexplained. 

61. Leaders have updated their policies and procedures in line with the latest statutory advice, for 
example surrounding the content of online education and the monitoring of snack and mealtimes in 
the early years. 

62. Those with designated safeguarding responsibilities are trained to an appropriate level. The training 
of governors and staff is up to date. Staff who work in the early years receive training specific to the 
age group. 

63. Safeguarding leaders give appropriate advice to staff about support for pupils with, for example, 
anxiety issues. Staff are alert to the particular risks faced by pupils who have SEND and those 
recently arrived from overseas. They report any low-level worries they have about the behaviour of 
other adults.

64. Pupils say they feel safe and that they have a range of adults to speak to if they are concerned about 
anything. They have access to a range of well-trained professionals, including house and nursing 
staff. They can speak to a visiting counsellor. Leaders have trained senior pupils who are available in 
a wellness room where younger pupils can seek support. Boarders are given the contact details of 
external organisations if they need advice. The contact details of two independent people are 
provided. Both regularly visit the school to make themselves known to boarders.

65. Digital safeguarding records are detailed, identify the risk to pupils and explain the rationale for 
decisions made. Leaders review the effectiveness of actions taken. Leaders have created a 
curriculum which reinforces key messages about appropriate behaviour, consent and respect. 
Safeguarding leaders and other staff have a secure knowledge of strategies to identify the possible 
radicalisation of pupils, and the consequent procedures.

66. Leaders have mitigated the safeguarding risks associated with adults using a public road bisecting 
the school site. Leaders make pupils aware of the identity of those who regularly visit the school site, 
for example governors or the counsellor, and ensure other adults wear visitors’ badges. All buildings 
are secure. Leaders have clear procedures in place if a pupil is missing from a lesson, activity or the 
boarding house. 

67. Internet filtering and monitoring systems protect pupils online and identify any inappropriate use. 
Leaders regularly test the effectiveness of the software. Records are analysed by the safeguarding 
leaders and a governor nominated to have responsibility for online safety. Pupils receive guidance 
about keeping safe online through the curriculum, including the dangers of misinformation, 
disinformation and conspiracy theories. Leaders have implemented a policy of not allowing pupils 
access to mobile telephones during the school day and after bedtime for boarders.

68. Leaders work closely with relevant safeguarding partners, including North Yorkshire children’s 
services and the local authority. They act on the advice given. This includes handling any allegations 
against adults. 
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69. All appropriate pre-employment checks are made on adults before they come into contact with 
pupils. Files relating to these checks are well maintained and detailed, and the single central record 
is accurate. 

70. The nominated safeguarding governor systematically tests the effectiveness of all aspects of the 
safeguarding arrangements by sampling records and interviewing staff and pupils. A full report is 
provided to the governing body.

71. Recruitment checks are undertaken on governors, staff, volunteers and visiting speakers according 
to their role. The information is recorded accurately in the school’s single central record of 
appointments. House staff ensure that they test the suitability of guardians and mitigate risks arising 
from travel arrangements, when pupils go home. 

The extent to which the school meets Standards relating to safeguarding

72. All the relevant Standards are met.
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School details
School Fyling Hall School

Department for Education number 815/6004

Registered charity number 507857

Address Fyling Hall School
Robin Hood’s Bay
Whitby
North Yorkshire
YO22 4QD

Phone number 01947 880353

Email address headmaster@fylinghall.org

Website www.fylinghall.org

Proprietor Fyling Hall School Trust

Chair Mr Ken James

Headteacher Mr Steven Allen

Age range 4 to 19

Number of pupils 168

Number of boarding pupils 32

Date of previous inspection 24 April 2023
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Information about the school
73. Fyling Hall School is an independent co-educational day and boarding school. The school is 

administered by its governors, who act as trustees of the charity. 

74. The school offers flexible and full boarding in two boarding houses, one for male and one for female 
pupils. 

75. There are two children in the early years.

76. The school has identified 34 pupils as having special educational needs and/or disabilities (SEND). 
Four pupils in the school have an education, health and care plan (EHC plan).

77. The school has identified English as an additional language (EAL) for 20 pupils.

78. The school states its aims are to ensure that pupils enjoy their learning and fulfil their academic 
potential, whatever that may be, and that pupils are made to feel important, are happy and are 
inspired to achieve in a variety of ways.
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Inspection details
Inspection dates 16 to 18 September 2025

79. A team of four inspectors visited the school for two and a half days. 

80. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of co-curricular activities that occurred during the inspection

 discussions with the chair of governors

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 visits to boarding houses accompanied by pupils and staff

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

81. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




